
 

 

 

EXECUTIVE SUMMARY 
AS A RESULT OF THE 

       SMALL GROUP WORK ACTIVITY 
SESSION #1  

SEPTEMBER 17, 2019 • GOLF MIDDLE SCHOOL 
 

 

TASK #1:  CELEBRATE • SURPRISE • CONCERN 
 
CELEBRATE 
Take some time to discuss with members of your group about what Golf SD #67 is doing right – 
what the District is doing well.  Maybe think of it in terms of completing this statement: “We 
are proud of our school because___________.” 
 
BIGGEST SURPRISE 
Based on the information provided in the presentation, what were the greatest surprises for 
your group?  

 
GREATEST CONCERN 
What concerns your group the most? 
 
TASK #2:  DEVELOPING THE FUTURE TOPIC AREAS 

There are four strategic topic areas scheduled to be examined in the upcoming Forward 67 
workshop series — Academics, Student Services, Facilities, Finance. To make those sessions 
most relevant to you, we need you to tell us the key questions, issues and opportunities that 
should be addressed in each of these sessions.  
 
Please use the space provided to tell us what we need to address in each of these workshop 
sessions. What are the strengths in each of the areas that the District should build upon in the 
future? What are the weaknesses in each area that need to be addressed in planning for the 
future of the school district? 
 
TASK #3: OTHER SUGGESTIONS  
 

What other suggestions would your group like to provide to the Facilitating Team as we move 
forward with this community engagement program? List the suggestions in the space provided. 
 
An estimated 90 participants attended the first Forward 67 community engagement session on 
September 17, 2019. However, Facilitating Team members, Board of Education members and 
some District administrators are not asked to sign-in.  
 
Forward 67 co-chairs Patty Puetz and Marni Johnson launched the community engagement 
project sharing the team’s commitment to facilitating a positive conversation and collaborative 
process. Superintendent Dr. Beth Flores presented information about District 67 — "The State 
of the District."  To view the presentation, click HERE. Then, participants worked in 16 small 
groups to complete the three tasks listed above. After the small group work time, the Forward 
67 co-chairs led the small group idea sharing with the Forward 67 large group.  Following is a 
summary of the responses from the small groups. 

https://docs.wixstatic.com/ugd/598fa3_712c0164d8c543b9ade3ba0a56a3e85f.pdf
https://docs.wixstatic.com/ugd/598fa3_712c0164d8c543b9ade3ba0a56a3e85f.pdf
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TASK #1: CELEBRATE • SURPRISE • CONCERN 
 
CELEBRATION 
Participants at the first Forward 67 community engagement session identified several items 
they believe are sources of pride for Golf School District 67.  The groups shared a high level of 
overall satisfaction with the District in key areas including quality staff, the sense of 
community, diversity and technology.  Above anything else, the addition of full-day 
kindergarten was celebrated by the groups.  Groups recorded phrases like the following to 
indicate pride in Golf School District 67:  “Staff members exemplary;” “We have come so far 
with technology program from shared lab – shared computers – 1:1 tech;” and “Everyone is 
very happy about full-day kindergarten!” 
 
 
GREATEST SURPRISE 
 
Three topics were clearly identified as a surprise across the small groups: 

1. Staffing Needs:  The majority of groups, 10 of 16, indicated the need for additional staff 
as a surprise.  Some groups noted specific positions needed while others indicated the 
general need for staff is a surprise. 

2. Increasing Enrollment:  More than half of the groups listed increasing enrollment as a 
surprise.  One group noted the growth increase is approximately 24% from 2014-2019. 

3. Large Class Sizes:  Half the groups identified the growing class sizes as surprising.  Some 
groups noted the relationship between the increasing enrollment and increasing class 
sizes. 

 
Other topics of surprise indicated were related to funding and tax appeal amounts. 
 
 
GREATEST CONCERN 
 
Two areas topped the concerns identified by the Forward 67 small groups. Staffing concerns as 
well as increasing class sizes were most commonly mentioned (10 out of the 16 groups for each 
topic).  Some groups noted the overall low number of staffing, while others listed specific areas 
such as ELL, Special Education, and Librarians.  One group stated, “Lack of staff for kids and 
their programs.” 
 
The next most identified concern was related to space needs at the facilities.  One group said, 
“No space for instruction and current student population numbers,” while another stated, 
“Space – more is needed.” 
 
Other topics include questions and concerns related to District finances.  Some groups 
mentioned taxes as a concern, while another mentioned the PTAB implications. 
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TASK #2:  DEVELOPING STRATEGIC TOPIC AREAS  
 
Participants at the Forward 67 session listed questions, issues, and opportunities related to the 
four strategic topic areas: Academics, Student Services, Facilities, and Finance.   
 
ACADEMICS 
 
Three common themes emerged from the group comments.  First, questions and issues related 
to the number of staff were frequently mentioned.  Some groups noted a need for additional 
staff in general with one group saying, “Number of staff increase,” while other groups identified 
specific areas of need such as ELL, Special Education, Librarian, “specials”/electives, art, music, 
and aides.  One group noted, “We need more ‘specials’ and access to art/music/electives in 
their schedule.” 
 
Next, groups listed issues surrounding differentiation/supporting students of all learning levels.  
Some groups specifically identified meeting the needs of students who struggle as well as those 
who would benefit from enrichment.  One group said, “Enrichment classes to give our kids 
more improvement.” 
 
Third, groups noted the impact of class size on Academics.  A few groups mentioned student-
teacher ratio and another mentioned “staff comparable”.  One group said, “Class size affects 
academics,” while others simply stated “Class size”. 
 
STUDENT SERVICES 
 
The majority of groups, 14 out of 16, listed staffing needs as an issue.  Some groups mentioned 
Special Education and ELL and others mentioned more support staff as well as the lack of 
Assistant Principals.  The general theme across the groups was there is a significant need for 
support staff. 
 
FACILITIES 
 
The need for space was clearly identified by the groups (11/16).  A few groups specifically noted 
a need for more classrooms while others wondered about expanding the facilities.  A few 
groups asked questions related to the land around the schools.  Two groups also noted issues 
with traffic and parking at the schools. 
 
FINANCES 
 
A variety of topics were listed by the groups for the Finance topic.  Questions included where 
funding comes from to support increases, another group asked how much additional revenue is 
needed, and yet another asked how much building improvements will cost.  A few groups had 
questions about businesses and the school district.  There were also questions about 
alternative funding options such as government funds and grants. 
 
Other questions raised related to the responsibilities of different entities for funding.  One 
group asked, “How is tax money divided amongst Morton Grove schools?” 
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TASK #3: OTHER SUGGESTIONS  
 
Participants were also asked to share additional suggestions for the Forward 67 community 
engagement program. The groups offered varied suggestions for the Facilitating Team. Ideas 
related to issues such as ways to preparing students for high school, student enrollment 
projections, and communication. 
 

For a complete listing of all responses 
see the CES-1 Verbatim Response Documents at 

www.golf67.net  
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