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SCHOOL BOARD 

 
Committees, Other Boards, Delegates, Liaisons, and Representatives 
 
The School Board may establish committees to assist with the Board’s governance function and, in some 
situations, to comply with State law requirements. These committees are known as Board committees and 
report directly to the Board. Committee members may include both Board members and non-Board 
members depending on the committee’s purpose. The Board President makes all Board committee 
appointments unless specifically stated otherwise. Board committee meetings shall comply with the Open 
Meetings Act.   
 
School Board members serve on internal committees and are actively involved as appointed representatives 
to other boards, associations, and groups.   
 
Appointments to Board committees and other positions (except Superintendent committees) can be made by 
majority vote of the School Board.  If the Board fails to act, the Board President may make appointments.   
 
Appointees to positions are presumed to serve until their successors are appointed, typically after one year.  
The Board (or Superintendent, for Superintendent committees) may fill any vacancy that arises in a 
position.   
 
1. Board Committees 
 

The School Board may establish committees to assist with the Board’s governance function and, in 
some situations, to comply with State law requirements. These committees are known as Board 
Committees and report directly to the Board.   
 

Committee members may include both Board members and non-Board members depending on the 
committee’s purpose.  To the greatest extent permitted by law, non-Board members of Board 
committees shall be considered volunteer personnel for the purposes of Board Policy § 2.82.  The 
District shall also seek an endorsement to any applicable District liability insurance policies to 
provide coverage for Board committee members.   
 

Committee appointments are normally made once per year.  During odd numbered years, 
appointments are made at the Board organization meeting that is held after the consolidated election 
in April.   
 

In addition to appointing individuals to committees, the Board may designate a committee’s chair.  If 
a chair is not designated by the Board, the committee may elect its own chair.   
 

The Board President shall be an ex-officio non-voting member of all Board committees to which he or 
she is not formally appointed.   
 

When alternates are appointed to committees, they may attend and participate in meetings, but are not 
regular committee members and an alternate may only vote in the absence of a Board member who is 
a member of the committee. 
 

Board committees are subject to the Illinois Open Meetings Act.  As a result, responsibilities of Board 
committees include: giving public notices and posting agendas of meetings in advance; voting only 
on published agenda items, and keeping minutes of meetings (including date time and place of the 
meeting, members participating, summary of matters considered, and a record of any vote taken).   
 

All members of Board committees should receive Open Meetings Act training, regardless of whether 
they are also Board members.   
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A committee's meeting dates, times, and locations may be established by the committee. 
 

A Board committee may not take final action on behalf of the Board – it may only make 
recommendations to the Board.  

 
a. Special Board Committees 

A special committee may be created for specific purposes or to investigate special issues.  A 
special committee is automatically dissolved after presenting its final report to the Board or at the 
Board's discretion. 

 
b. Standing Board Committees 

A standing committee is created for an indefinite term although its members will fluctuate 
Standing committees are: 

 
(i.) Finance and Facilities Committee 

 

The Facilities and Facilities Committee monitors and makes recommendations regarding the 
fiscal management of the District, including long term financial plans, budget development, 
audits, financial reports, review of bids, major expenditures, and bond issuances.   
 

The Committee also monitors and makes recommendations regarding long term facilities 
plans, building projects and other improvements, mechanical equipment replacement, and 
maintenance programs and projects relating to facilities, equipment and grounds.  

 

Members:   
• Two Board members 
• The School Board may also appoint one of its members as an alternate member of the 

Committee.   
 

Meetings:  It is anticipated that the Committee will meet monthly.   
 

(ii.) Policy Committee 
 

The Policy Committee formulates and makes recommendations for the adoption of District 
policies. The Committee reviews District goals, best practices, and legal compliance issues, 
considering options for new policies, policy updates resulting from changes in Distract 
practices, and policy revisions recommended by the Illinois Association of School Boards.   

 

The Superintendent is directed to keep the Committee apprised about proposed revisions to 
administrative procedures, the student handbook, the staff handbook, and similar policy 
related documents.   

 

Members:   
• Two Board members 
• The School Board may also appoint one of its members as an alternate member of the 

Committee.   
 

Meetings:  It is anticipated that the Committee will meet every two months.   
 
(iii.) Negotiations Committee 

 

The Negotiations Committee negotiates collective bargaining agreements within guidelines 
and parameters set by the Board, including but not limited to collective bargaining 
agreements with the Golf Teachers' Association – Local 1274, IFT/AFT (the “Union”).  
Proposed collective bargaining agreements are presented to Board with recommendations 
for final action.   
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Similarly, the Committee has negotiating authority over mid-term and impact bargaining.   

 

On an as-needed basis, the Board may direct the Committee to monitor or assist in the 
negotiation of contracts with administrators and other professional staff.   

 

On an as-needed basis, the Board may direct the Committee to monitor or assist in the 
negotiation of any District contract.   

 

Members:   
• Two Board members 
• The School Board may also appoint one of its members as an alternate member of the 

Committee.   
• During collective bargaining negotiations, the School Board may appoint District 

administrators as temporary members of the Committee, or, alternatively, the School 
Board or the Committee may appoint District administrators to act with the 
Committee as members of a bargaining team.   

 
Meetings:  The Committee will meet on an “as needed” basis, primarily and most 
frequently during collective bargaining negotiations.   

 
(iv.) Parent-Teacher Advisory Committee 

 

The Parent-Teacher Advisory Committee is required by, and operates in accordance with, the 
Illinois School Code (105 ILCS 5/10-20.14).   

 

The Parent-Teacher Advisory Committee assists in the development of student discipline policy 
and procedure, and provides information and recommendations to the Board., including school 
searches, and in the furnishing a copy of the policy to the parents or guardian of each pupil within 
15 days after the beginning of the school year, or within 15 days after starting classes for a pupil 
who transfers into the District during the school year, and requiring that each school informs its 
pupils of the contents of its policy.  The School Board, along with the Parent-Teacher Advisory 
Committee, will endeavor to annually review their pupil discipline policies, the implementation 
of those policies, and any other factors related to the safety of their schools, pupils, and staff.  

 

The Committee, in cooperation with local law enforcement agencies shall develop, with the 
School Board, policy guideline procedures to establish and maintain a reciprocal reporting system 
between the School District and local law enforcement agencies regarding criminal offenses 
committed by students.  
The Committee, in cooperation with school bus personnel, shall develop, with the School Board, 
policy guideline procedures to establish and maintain school bus safety procedures.  These 
procedures shall be incorporated into the District's pupil discipline policy.  

 

The School Board, in consultation with the Committee and other community-based organizations, 
must include provisions in the student discipline policy to address students who have 
demonstrated behaviors that put them at risk for aggressive behavior, including without limitation 
bullying, as defined in the policy.  These provisions must include procedures for notifying parents 
or legal guardians and early intervention procedures based upon available community-based and 
district resources. 

 

The Committee reviews such issues as student discipline, disruptive classroom behavior, school 
bus safety procedures, behavioral interventions, administering medications, reciprocal reporting 
between the District and law enforcement and the dissemination of student conduct information.   

 

The Committee may also make recommendations to the Superintendent for administrative 
procedures relating to student discipline.   
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Members:   
• Two Board members serving on the Policy Committee. 
• Any Board member serving as an alternate member of the Policy Committee shall 

also serve as an alternate member of the Committee.   
• The School Board may appoint one or more District parents to the Committee.   
• The School Board may appoint one or more District teachers to the Committee, 

provided that there shall be equal numbers of teachers from Hynes Elementary 
School and Golf Middle School.   

• The School Board may appoint one or more District administrators to the Committee.   
• The School Board may appoint other individuals to the Committee whose expertise 

or experience is needed.   
 

Meetings:  The Parent-Teacher Advisory Committee will meet at least annually.   
 

(v.) Behavioral Interventions Committee 
 

The Behavioral Interventions Committee is required by, and operates in accordance with, the 
Illinois School Code (105 ILCS 5/14-8.05).   

 

The Behavioral Interventions Committee monitors, develops and recommends policies and 
procedures on the use of behavioral interventions in accordance with Board Policy 7.230 (titled 
“Misconduct by Students with Disabilities”) and provides information and recommendations to 
the Board.   

 

Changes to policies and procedures shall be recommended as necessary to comply with the rules 
established by the State Board of Education not later than one month after commencement of the 
school year after new State Board of Education rules are adopted, and shall be developed with the 
advice of parents with students with disabilities and other parents, teachers, administrators, 
advocates for persons with disabilities, and individuals with knowledge or expertise in the 
development and implementation of behavioral interventions for persons with disabilities. 

 

The Committee is encouraged to seek input from the Executive Director of the Niles Township 
District for Special Education – District 807.   

 

The Policy Committee shall act as the Behavioral Interventions Committee and perform the 
duties assigned to the Behavioral Interventions Committee.   

 

Members:   
• Two Board members serving on the Policy Committee. 
• Any Board member serving as an alternate member of the Policy Committee shall also 

serve as an alternate member of the Committee.   
 

Meetings:  The Committee will meet on an ‘as needed’ basis.   
 
2) Superintendent Committees 
 

The Superintendent creates Superintendent committees as deemed necessary and makes all 
appointments.  Superintendent committees report to the Superintendent.   

 
a. Special Superintendent Committees 

 

Special Superintendent committees may be created for specific purposes or to investigate special 
issues. A special committee may be dissolved after presenting its final report to the 
Superintendent or at the Superintendent’s discretion.  
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For informational purposes, the following is a list of some (but not necessarily all) special 
Superintendent committees that have been formed by the Superintendent: 

 
(i). Performance Educational Reform Act (PERA) Joint Committee 

 

The PERA Joint Committee is required by, and operates in accordance with, the Performance 
Educational Reform Act (105 ILCS 5/24A-4(b)).   

 

Its purpose of the Committee is to incorporate the use of data and indicators of student 
growth into the teacher evaluation plan. 

 

Members: 
• Members are appointed at the discretion of the Superintendent for District 

representatives, and at the discretion of Golf Teachers' Association – Local 1274, 
IFT/AFT for teacher representatives.   

 

Meetings:  Pursuant to PERA administrative rules, the PERA Joint Committee is required 
to meet by November 1 of the school year prior to the District’s PERA Implementation 
Date, although it can meet multiple times.   
 

(ii.) Insurance Committee 
 

The Insurance Committee is established pursuant to the collective bargaining agreement 
between District 67 and Golf Teachers' Association – Local 1274, IFT/AFT (the “Union”). 

 

The Insurance Committee is tasked with reviewing and discussing health insurance trends 
and options, considering insurance renewals, and preparing recommendations for plan design 
changes.   

 

The Committee is encouraged to seek input from the District’s insurance broker 
representative, as needed.   

 

Members:  In accordance with the collective bargaining agreement, Committee 
participants include the following: 
• One Board member. 
• The District’s Business Manager 
• Two non-certified staff members 
• Two teachers / members of the Union.   

 

Meetings:  In accordance with the collective bargaining agreement, the Insurance 
Committee shall meet at least once annually.  The Committee is required for the 
duration of the 2013-2016 collective bargaining agreement, but may extend beyond that 
term in the Superintendent’s discretion.   

 
(iii.) Salary Schedule Committee 

 

The Salary Schedule Committee is established pursuant to the collective bargaining 
agreement between District 67 and Golf Teachers' Association – Local 1274, IFT/AFT (the 
“Union”). 

 

The Salary Schedule Committee is charged with reviewing the structure of the current salary 
schedules, determining how to reduce the cost of lane movement, and determining a new 
salary structure to take effect at the end of the 2015-2016 school term.   

 

Members:  Members are appointed at the discretion of the Superintendent for District 
representatives, and at the discretion of the Union for teacher representatives.   
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Meetings:  The Committee is required for the first year of the 2013-2016 collective 
bargaining agreement, but may extend beyond that term at the Superintendent’s 
discretion.   
 

b. Standing Superintendent Committees 
 

For informational purposes, the following is a list of some (but not necessarily all) standing 
Superintendent committees that have been formed by the Superintendent for indefinite terms: 
 
(i.) Community Engagement Committee 

 

The purpose of the Community Engagement Committee (“CEC”) is to improve 
communication and relationships with the District 67 community, increase engagement of 
families and community members in District and school activities, and strengthen the role of 
the schools as community assets.  The CEC is to focus on community engagement at the 
District level by:  (1) promoting District-wide efforts to the District community, (2) engaging 
the District community in discussion and feedback about large District initiatives (e.g., 
finance, facilities, curriculum, State of the District, safety, etc.), and (3) promoting 
communication and collaboration with governmental, business, and community organizations 
in the District (e.g., Park District, Village, and Chamber of Commerce).  The CEC is to make 
recommendations regarding the appointment of liaisons to such organizations.   

 

Members:  Members are appointed at the discretion of the Superintendent, but typically 
include at least one Board member. 

 

CEC members must have a vested interest in the District (e.g., teachers or other staff from 
Golf Middle School or Hynes Elementary School, parents of a current student or alum, 
classroom volunteers, Morton Grove or Niles residents residing within the District, staff 
members or volunteers from a community organization in Morton Grove or Niles).   

 

Meetings:  It is anticipated that the CEC will meet at the discretion of the Superintendent.   
 
(ii.) Golf School Improvement Committee  

 

With the direction of the Superintendent, the Golf School Improvement Committee focuses 
on issues unique to Golf Middle School, including but not limited to development of 
curriculum and student assessment practices.   

 

Members:  Members are appointed at the discretion of the Superintendent.     
 

Meetings:  At the discretion of the Superintendent.   
 

(iii.) Hynes School Improvement Committee 
 

With the direction of the Superintendent, the Hynes School Improvement Committee focuses 
on issues unique to Hynes Elementary School, including but not limited to development of 
curriculum and student assessment practices.   

 

Members:  Members are appointed at the discretion of the Superintendent.     
 

Meetings:  At the discretion of the Superintendent.  
 

(iv.) Reduction in Force (RIF) Joint Committee 
 

The RIF Joint Committee is required by, and operates in accordance with, the Illinois School 
Code (105 ILCS 5/24-12(c)).   

 

The RIF Joint Committee addresses matters pertaining to honorable dismissals of teachers, to 
the extent required by state law. 
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Members:  In accordance with state law, the Committee will consist of an equal number 
of representatives selected by (1) the Superintendent and (2) Golf Teachers' Association – 
Local 1274, IFT/AFT.  Members are appointed at the discretion of the Superintendent for 
District representatives, and at the discretion of the Union for teacher representatives.   
 

Meetings:  In accordance with state law, the RIF Joint Committee must meet on an annual 
basis no later than December 1 of each school year.   

 
(v.) Technology Committee 

 

With the direction of the Superintendent, the Technology Committee focuses on technology 
issues for the District, including but not limited to a District technology plan, options for 
technology funding, assessment of new instructional technology, and the integration and 
alignment of technology with curriculum and instructional goals.   

 

Members:  Members are appointed at the discretion of the Superintendent, but typically 
include at least one Board member.     
 

Meetings:  At the discretion of the Superintendent.   
 

(vi.) Wellness Committee  
 

With the direction of the Superintendent, the Wellness Committee supports efforts and 
activities designed to protect and promote the health and well-being of staff and students.   

 

Committee areas of involvement include:  healthy school environment; health education and 
health promotion programs for faculty and other staff; student health education; physical 
education programs; school health services; psychological and social services; and 
counseling, psychological and social services.   

  

Members:  Members are appointed at the discretion of the Superintendent, but typically 
include the District nurse.     
 

Meetings:  At the discretion of the Superintendent.   
 
3. Niles Township District for Special Education – District 807 

 

Niles Township District for Special Education – District 807 (“NTDSE”) is an educational 
cooperative of all public elementary schools in Niles Township, including school districts in 
Morton Grove, Niles, Skokie, and Lincolnwood.  NTDSE provides educational services to 
children with special education needs, and is based at Molloy School in Morton Grove.   

 

NTDSE is governed by a nine member Governing Board that acts as its school board.  Each 
school district in the cooperative appoints one of its board members to NTDSE’s Governing 
Board.  The Governing Board typically meets on the second Thursday of each month, at 7:00 
p.m., at Molloy School.    

 

The School Board will annually appoint one of its members to serve on the NTDSE Governing 
Board.  The appointed representative is expected to regularly attend meetings of the Governing 
Board.  If no member is formally appointed, the Board Vice President shall automatically serve as 
the appointee to NTDSE’s Governing Board. 

 

The School Board may also appoint one of its members as an alternate member of the Governing 
Board.   

 

Although the NTDSE appointments are to be made annually, the School Board should endeavor 
to have its NTDSE representative serve a minimum of two consecutive years, to allow the 
representative to develop experience and expertise in special education and to help provide 
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consistency in leadership on the NTDSE Governing Board.  In further support of those goals, the 
School Board should endeavor to appoint its outgoing NTDSE representative as its incoming 
NTDSE alternate representative.   
 

4. Classrooms First Consolidation Steering Committee (District 219, et al.) 
 

The Consolidation Steering Committee is established pursuant to the “Classrooms First” 
intergovernmental agreement between District 67 and Niles Township High School District 219, 
and similar agreements between other Niles Township elementary school districts and District 
219.   

 

Goals of the Classrooms First initiative include focusing on literacy and STEM (science, 
technology, engineering and mathematics) as a cogent and distinct part of elementary and 
secondary curricula, aligning curricula between the elementary and high school district, creating 
operational efficiencies, providing increased access to educational infrastructure to the 
elementary school district, establishing a uniform system of system of curricular targets and 
accountability, and increasing high school and college readiness.   

 

The Consolidation Steering Committee reviews overall Classrooms First program effectiveness, 
including but not limited to reviewing District 67’s physical plant needs and the program 
curriculum and assessment model.   

 

Members:   
• Two Board members 
• The School Board may also appoint one of its members as an alternate member of the 

Committee.   
 

Meetings:  Three times annually during the term of the intergovernmental agreement, with 
additional meetings as needed.   

 
5. Illinois Association of School Boards 

 

The Illinois Association of School Boards (“IASB”) is a voluntary organization of local boards of 
education dedicated to strengthening the public schools through local citizen control.  Although 
not a part of state government, IASB is organized by member school boards as a not-for-profit 
corporation under authority granted by the Illinois School Code.   

 

The IASB constitution provides that major policies be established by an annual Delegate 
Assembly, although governance is placed in the hands of an elected board of directors.  The 
Delegate Assembly is held one date a year at the IASB’s Annual Conference, usually in 
downtown Chicago.  The School Board will annually designate a voting delegate to participate in 
the IASB Delegate Assembly.  If no delegate is formally appointed, the Board President shall 
automatically serve as the Board’s representative on the IASB Delegate Assembly.   
The School Board will annually designate one of its members to be a representative to the Illinois 
School Board Association (“IASB”) to facilitate two-way communication between the Board and 
the IASB’s North Cook Division Governing Board.  If no delegate is formally appointed, the 
Board Secretary shall automatically serve as the delegate.  

 

Appointments of representatives to both the IASB Delegate Assembly and the local division of 
the IASB are prerequisites to recognition of the Board by the IASB’s School Board Governance 
Recognition program.   
 

6. School District 67 Parent Teacher Association 
 

The School Board will annually appoint one of its members to serve as a liaison to the School 
District 67 Parent Teacher Association (“PTA”).  The liaison will be expected to regularly attend 
meetings of the PTA, and help convey information between the School Board and the PTA.   
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The School Board may also appoint one of its members as an alternate liaison to the PTA.   
 
7. Golf School District 67 Foundation 

 

The Golf School District 67 Foundation is a not-for-profit corporation with a mission to assist 
students in realizing their full potential by providing resources to enrich their educational 
experiences.   

 

In the event a Board Member is invited to serve on the Board of the Golf School District 67 
Foundation (“Foundation”), such participation is encouraged.   

 

If no Board Member is serving on the Foundation Board, the School Board may, at the invitation 
of the Foundation, annually appoint one of its members to serve as a liaison to the Foundation.  
The liaison will be expected to regularly attend meetings of the Foundation, and help convey 
information between the School Board and the Foundation.   
 

8. ED-RED (Education Research & Development) – “The Voice of Suburban Schools” 
 

ED-RED is an advocacy organization that monitors and seeks to influence education policy in 
Illinois government, particularly issues that are priorities for its member school districts, which 
are generally suburban school districts.  District 67 is a member of ED-RED.   

 

ED-RED meetings provide information on developments in Illinois education law, ED-RED’s 
advocacy efforts, and initiatives of member districts.  ED-RED member meetings typically take 
place monthly, frequently at Maine East High School and often on Fridays at 1:30 p.m. 

 

The School Board will annually appoint one of its members as its representative to ED-RED.  
Because ED-RED’s meetings frequently take place in the afternoon, the Board should endeavor 
to appoint a representative who is available to attend afternoon meetings, but it is acknowledged 
that a representative may have limited ability to attend meetings.  The Board’s ED-RED 
representative is encouraged to attend meetings to the extent possible, monitor ED-RED’s 
internet site, and convey relevant information to the School Board.   

 

The School Board may also appoint one of its members as an alternate representative to ED-RED.   
 

In summary, the School Board will typically make the following appointments annually: 
 

Board Committees 
 

Finance and Facilities Committee 
• Two Board Members as Committee members 
• One Board Member as an Alternate 

 
Policy Committee 
• Two Board Members as Committee members 
• One Board Member as an Alternate 

 
Negotiations Committee 
• Two Board Members as Committee members 
• One Board Member as an Alternate 
• During collective bargaining, administrative staff as needed 

 
Parent-Teacher Advisory Committee 
(Includes two Board members serving on the Policy Committee) 
• Additional members in the discretion of the Board.   
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Superintendent Committees 
 

Community Engagement Committee 
• Typically one Board Member as a Committee member (appointed by the Superintendent) 

 
Insurance Committee 
• One Board Member as a Committee member (appointed by the Superintendent) 

 
Miscellaneous 
 

Niles Township District for Special Education – District 807 
• One Board Members as a Governing Board Member 
• One Board Members as an Alternate 

 
Classrooms First Steering Committee (District 219, et al.) 
• Two Board Members as Committee members 
• One Board Members as an Alternate 

 
Illinois Association of School Boards 
• One Board Member as a Voting Delegate to the IASB Delegate Assembly  
• One Board Member as a Representative to the IASB’s North Cook Division Governing 

Board  
 

School District 67 Parent Teacher Association 
• One Board Member as a Liaison 
• One Board Member as an Alternate Liaison 

 
ED-RED 
• One Board Member as a Representative 
• One Board Member as an Alternate Representative 

 
Nothing in this policy limits the authority of the Superintendent or designee to create and use committees 
that report to him or her or to other staff members. 

LEGAL REF.: 5 ILCS 120. 
105 ILCS 5/10-20.14 and 5/14-8.05. 

CROSS REF.: 2:110 (Qualifications, Term, and Duties of Board Officers), 2:200 (Types of School 
Board Meetings), 2:240 (Board Policy Development), 7:190 (Student Behavior), 
7:230 (Misconduct by Students with Disabilities) 

 
ADOPTED: November 18, 1999 
 
REVISED: May 1, 2003; February 5, 2004; March 20, 2014; October 8, 2015;  

December 11, 2015 
 
REVIEWED: February 21, 2019 
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