
Golf School District 67 
 

Board of Education 
Special Purpose Meeting 

February 27, 2019 – 6:30 P.M. 
Golf School District 67–Board Room 

 
 

AGENDA 
 
 
1. Call to Order 
 
 
2. Roll Call 
 

 
3. Public Comment (3 minutes per participant) 
 
 
4. Items for Discussion 

4.1 Community Engagement:  Mr. Rod Wright 
 
 
5. Public Comment (3 minutes per participant) 
 
 
6. Adjournment 
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1. CALL TO ORDER 
 
 
 
 
2. ROLL CALL 
 
 
 
 
3. PUBLIC COMMENT (3 minutes per participant) 
 
 
 
 
4. ITEM FOR DISCUSSION 
 
 
 
 
5. PUBLIC COMMENT (3 minutes per participant) 
 
 
 
 
6. ADJOURNMENT 
 

POSSIBLE MOTION I move that the Board of Education of Golf School District 67 
adjourn the meeting. 

 
VOICE VOTE 
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February 11, 2019 
 
To: Dr. Beth Flores, Superintendent of Schools 
 Golf School District 67 
 
Fr: Rod Wright 
 President/UNICOM•ARC 
 
Re: Community Engagement and Communications Program 
              
 
I reviewed our original proposal — it seems to me the timeline and approach doesn’t work for this 
year. That is especially the case if there is the possibility of a March 2020 election. So I think 
something different is needed.  
 
Action Steps 

The following timeline allows for a March 2020 referendum. If the decision is made to wait until 
November 2020, we can simply relax this very aggressive schedule 
 

Feb 2019:  Creation of Facilitating Team/Development of Board of Education 
Charge/Branding. While the process for developing a plan must be 
participatory, the process for directing this program must not. We must 
approach this process, from beginning to end, with military precision. We 
recommend creating a small (15-25 people) Facilitating Team that is 
ultimately responsible for all decisions with respect to strategy and 
communications. This Facilitating Team should have a chair (or co-chairs) 
who become the citizen “faces” of this overall program.  

 More specifically, the Facilitating Team must plan and monitor the 
implementation of the engagement process, act as a sounding board for 
strategy/approaches and plan the agendas for sessions held as part of the 
program. 

 
 In addition to the U•A team, this Facilitating Team should be comprised of 

District leadership (superintendent or a senior designee) one or two members 
of the Board of Education, one internal-to-the-organization facilitator (the 
person who will make things happen internally), a representative of the 
organization employee union(s), citizen leadership (these should be members of 
the community and not employees) and other selected experts and advisors. 

 



Golf School District 67 
 

 One of the first tasks for UNICOM•ARC in this program is to sit down with 
administrative and Board of Education leadership and brainstorm the right 
mix of citizen leadership for this effort. It is a critically important first step 
to assure success of the overall program. Oftentimes our clients 
underestimate the importance of this very critical first step.  

 
 UNICOM•ARC will work with the administration and/or Board of Education in 

developing a “charge” or set of directions for this group — what it should 
explore and examine, the subject matter or scope for recommendations and 
date by when those recommendations are anticipated. Based on a phone call, it 
seems as though the program is to take into account both facilities and program 
to address the pressing needs of growing enrollment.  

 
Mar 1 - May 30 During this period we recommend hosting three community engagement 

meetings devoted to big-picture issues. The first session could be a “State of the 
District” presentation. The second a detailed presentation of challenges to the 
education program. And a third session could be devoted to facilities. The goal 
of these meetings is to establish priorities, or goals, for a plan to move forward 
regarding both educational programming and facilities. 

 
Jun 1 - Jul 31 During this period the Facilitating Team, joined by staff, will develop options to 

review that are consistent with the priorities identified in the spring community 
engagement meetings. Three or four options should be prepared. In addition to 
these options, we should also prepare a “do-nothing option” — what the 
operation of the District will look like assuming a continuation of the status quo 
with no rate or facility change. We will work with the district in preparing 
presentation and print materials about these options.  

 
Aug 15 - Nov 15: During this period, up to three more community engagement sessions will 

be held to develop consensus around a final option — or plan — for the 
district moving forward. We should also consider hosting two Open Houses 
where the options can be reviewed and commented upon from those 
unable to attend the community engagement meetings. These could be held 
on a weekend morning and/or weekday evening. Early in this process, we 
should consider a door-to-door canvass inviting people to all meetings and 
providing alternative ways to have input — going to the website to review 
and comment upon the options, a clip and mail panel on the brochure, or to 
attend open houses mentioned above. We should also consider a Listener’s 
Bureau where representatives of the Facilitating Team make a short 
presentation about the options and invite input from the community. These 
presentations should be given throughout the District at any type of meeting 
attended by even a handful of people. Most important is making sure to 
cover all school-related meetings.  

 
Oct 2019: In late October we propose conducting survey research to measure citizen 

preferences regarding the options including levels of support for a possible 
ballot proposal. This survey can help make a final decision about the details 
of a ballot proposal and also help making a go/don’t go decision about a 
March 2020 referendum.   
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Nov 15 – Dec 1 During this period, the Facilitating Team will review all the input and reach 

consensus and deliver a report to the Board of Education.  The Board will 
process this input and its decision about moving forward. 

 
Professional Fee for Service  
 
For the steps outlined in this proposal, we propose a fee of $28,800 to cover a period starting 
February 15, 2019 and ending November 15, 2019. This fee covers our professional time only. 
Should a proposal go on the March ballot, and should the district wish for our assistance with 
informational communications, we can include an option for extending our contract in a 
professional services agreement.  
 
Excluded from the fee are out-of-pocket expenses for things such as polling, printing, postage, 
other consultants, and items such as travel and graphic design. We will obtain upfront approval 
for all out-of-pocket expenses (other than routine things like travel) and will bill those 
expenses at-cost with no markup. In the production of materials, we will make every effort to 
utilize internal resources. The fee does not include the cost of conducting a telephone public 
opinion survey, the hiring of additional consultants, meeting accommodations such as room 
setup or refreshments, or printing and mailing of materials, brochures, invitations, etc. 
 
Conclusion 
 
We very much look forward to helping the Golf School District 67 with this important project. 
We are really to roll our sleeves up and get to work. 
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