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Niles Township High School District 219 is in a joint initiative with Skokie-Morton Grove Elementary School District 69 and Golf El-
ementary School District 67 to ensure that all students from Kindergarten through 12th grade benefit from a guaranteed and viable 
common curriculum and assessment program that properly prepares them for high school and college. This initiative, called 
Classrooms First Collaborative (CFC), is part of the District 219 Board of Education’s “Articulate” goal, which identifies K-12 
curricular collaboration as the key to achieving high school and college readiness.

In order for students to have a fair chance of achieving college readiness benchmarks by the end of high school, research tells us 
that this preparation must begin prior to eighth grade. These studies have shown that eighth grade students who were not on track 
for college readiness, based upon EXPLORE data, had only a 10% chance in reading, 6% chance in science, and 3% chance in 

mathematics of reaching the ACT College Readiness Benchmarks by twelfth grade. 

 Dougherty, Chrys. “College and Career Readiness: The Importance of Early Learning.” ACT Research & Policy, Feb. 2013.

Districts 69 and 219 launched Classrooms First during the 2014-15 school year.  District 67 joined during the 2015-16 school year. 
To view the Intergovernmental Agreements regarding Classrooms First Collaborative, visit: www.classrooms1st.org. 

what is classrooms first?
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The Classrooms First Steering Committee 
meets at least 3 times per year and consists 
of two Board of Education members and the 
superintendent from each member district:

Niles Township High School District 219
• Dr. Steven Isoye, Superintendent
• Mr. Richard Evonitz, Board Member
• Mr. Joseph Nowik, Board Member

Skokie-Morton Grove Elementary School 
District 69
• Dr. Margaret Clauson, Superintendent
• Dr. Mark Chao, Board Member
• Ms. Felicia Holtz, Board Member

Golf Elementary School District 67
• Dr. Beth Flores, Superintendent
• Ms. Samina Hussain, Board Member
• Dr. Ashwini Kumar, Board Member

Steering Committee meetings are open to 
the public. Meetings begin at 6 p.m. The 
meetings site rotates annually beginning with 
the June meeting. For 2018-19, the Novem-
ber and March Steering Committee meetings 
will be held at District 219, 7700 Gross Point 
Road, Skokie, IL 60077. The June Steering 
Committee meeting will be held at District 
69, 5050 Madison Street, Skokie, IL 60077.
   
The Classrooms First Task Force, consist-
ing of Districts’ Administrative representa-
tion, meets regularly throughout the year 
to ensure coordination of the phases of the 
agreement. The STEM and Literacy Leader-
ship Teams led by D219 CFC Administrators 
include teacher leaders who meet to build 
knowledge and leadership capacity for pilot-
ing and supporting ongoing CFC STEM and 
Literacy Initiatives.
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goals

 
Goals
District 219 has entered into 10-year Intergovernmental Agreements (IGA) with both District 67 and District 69. The three districts’ 
Boards of Education have committed to achieving the following goals over the next 10-year period of their individual agreement.
 

1. Establish a guaranteed and viable curriculum and assessment program through an aligned K-12 scope and sequence in STEM 
and literacy. 

2. Use data to monitor individual student growth and achievement to identify need for academic interventions and enrichments as 
early as possible.

3. Redirect resources to classroom instruction and services that support students to be ready for high school and college.              
4. Develop parent/school partnerships by inviting, supporting, and encouraging parents to become active participants in their chil-

dren’s education.       
5. Expand teachers’ instructional capacity by providing all school employees with the skills to help students succeed.
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goal 1: curriculum and instruction

Goal 1 Curriculum and Instruction

1. Establish a guaranteed and viable curriculum and assessment program through an aligned K-12 scope and sequence in STEM and 
literacy.

 
Goal 1 Objectives
Align literacy and math units of study and lesson plans to Common Core Standards with assessments to monitor student growth and 
achievement.
Align science units of study and lesson plans to Next Generation Science Standards (NGSS) with assessments to monitor student 
growth and achievement.
Offer applied opportunities for students to synthesize math and science concepts in engineering and technology, further aligning with 
NGSS.
Offer STEM and literacy co-curricular, extracurricular, and summer enhancement opportunities for students.
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goal 1: curriculum and instruction (continued)

 2017-2018 Highlight of Accomplishments
• Writers Workshop: A K-8 writing program, Schoolwide Writing Fundamentals Unit of Study, based on a writer’s workshop 

model was implemented. 
• Differentiated reading instruction: The Benchmark Assessment System (BAS) was selected to be administered annually to 

all K-2 students, and is utilized to individualize reading instruction.
• Literacy Leaders Pilot: Literacy Leaders piloted literacy resources and recommended Fountas and Pinnell Classrooms for 

grades K-3 and Schoolwide Reading Units of Study for grades 6-8 (also grade 5 in D67). 
• STEM Leaders Pilot: Grades 6-8 STEM Leaders piloted science instructional materials and recommended the adoption of TCI 

Science for the middle schools. 
• Mathematics Instruction (K-5)  -  Elementary teachers were trained in utilizing a workshop model for instructional delivery. 
• Mathematics Instruction (6-8) - Middle school teachers participated in training on the use of technology to enhance instruc-

tion. 
• Summer Enrichment - Literacy instruction was integrated into the Summer Enrichment STEM units.
• Sizzling Summer STEM - The Education Foundation provided scholarships for 30 at-risk students to join the D219 Summer 

Sizzling STEM program.
• Computer Science  - Computer science programming and robotics activities were developed for each grade level and aligned 

to the core STEM curriculum.
• After School STEM Clubs  - CFC supported the implementation of a grades 3-4 robotics club at Hynes Elementary. CFC con-

tinued to support the D69 robotics clubs. 
• Robotics Team - Lincoln Junior High hosted the spring Little 9 Robotics competition, and competed at the state tournament.
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goal 2: student growth

   Goal 2 Objectives
Track student’s academic growth toward achievement of high school and college readiness.
Establish baseline math and science achievement scores.
Utilize the same student information system (SIS) to align assignments and formative classroom assessments to learning targets 
to provide data for placement and interventions.
Analyze return on investment for courses, interventions, and student support programming developed to help students be high 
school and college ready.
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2017-18 Highlight of Accomplishments

• Mathematics/Reading 
CFC tracks the percent of students who are successful and who fail their 9th grade math,science and English courses at Niles 
Township High Schools. Student success in a freshman year course is defined as earning a C or better in their 9th grade math, 
science and English courses.  Failing a course is defined as earning less than a 60% by the end of the semester. Historical data 
shows that students who earn a C or higher are typically successful in their future math, science and English courses and is an 
important indicator towards college and career readiness. Students who fail their freshman courses must retake the courses 
during the summer or the next school year before moving onto the next course in the sequence for math, science and English. A 
desired outcome of CFC is to reduce the number of students requiring remedial or repeating classes and increase the number of 
students who are successful.  The data is broken down by all students and race in both districts.

goal 2: student growth
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Classrooms First Partnership 
Earns Results

The data demonstrates that students 
are benefitting from the CFC partner-
ship and are overall more prepared for 
high school coursework than they have 
been in previous years. The results are 
particularly remarkable because these 
students have only benefitted from one 
to two years of revised curriculum and 
instruction.

Partner Districts 

Math

• The number failing math has fallen from 9% to 3% in the past two years.
• The number earning a C or better in math has jumped from 73% to 87% in the 

past two years.

Science

• The number failing science has fallen from 12% to 5% in the past two years.
• The number earning a C or better in science has jumped from 69 % to 79 % in 

the past two years.

Tableau Cohorts

• Tableau visualizations were enhanced to identify CFC student cohorts, student 
mobility and special populations. The sharing of data and creation of visualiza-
tions has streamlined the tracking of CFC student cohort data. 
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 Goal 3 Objectives
  Identify and eliminate inefficient, duplicative, or unnecessary administrative and operating expenses.
  Align systems and office supports, such as student information system and analytics.

 2017-18 Highlight of Accomplishments

• Student Information System (SIS): All partner districts collaborated to establish and update data visualizations for teachers 
and administrators. The collaboration allowed for districts to share resources to create visualizations focused on student growth, 
student achievement, behavior and attendance.  

 
• “Ready Access” Classrooms: District 67 implemented a 1 to 1 initiative with Chromebooks for students in grades 3 - 8. District 

69 continued to have all day access for students in Math and Science classrooms using IPads and Chromebooks. CFC adminis-
trators continued to develop curriculum materials that were available on IPads and Chromebooks.

• Mastery Manager: Partner districts continued to administer math assessments through Mastery Manager. Additional assess-
ments were created in Mastery Manager for Literacy. 

goal 3: system alignment
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goal 4: parent partnerships

Expand opportunities for parents to play a more supportive role in the educational experience of their children.
Examine opportunities to engage parents and future students from birth to age five in rich educational experiences.

 2017-18 Highlight of Accomplishments

• Parent websites for all content areas
• Parent websites were created for science, writing and mathematics. The website contained information for parents on the ma-

terial taught for each grade level, as well as additional resources for parents. 
• Kids Can Code STEM and Literacy 

• Families of students in grades K-2 came together for a series of four sessions focused on coding through the Hello Ruby: Ad-
ventures in Coding book. Parents engaged in hands on coding activities with their children along with using reading strategies 
to learn more about coding concepts. 

• Parent Events 
• Parent events were held throughout the year to provide information and resources for the  STEM and Literacy curriculum. 

STEM and literacy activities and strategies were modeled for parents to bring back to the home. 
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goal 5: professional development

 
Provide professional development that equips teachers to provide students with a STEM and literacy-enriched learning environment.

 2017-18 Highlight of Accomplishments

• Writers Workshop: Teachers participated in workshops, demonstration lessons, and planning sessions to learn more about imple-
menting a Writer’s Workshop in their classrooms. 

• Guided Reading: Through a collaborative book study, teachers were supported in establishing data-based guided reading prac-
tices in the classroom.  

• Technology in Mathematics: Mathematics teachers were trained to use available technology to enhance their lessons. 
• Science Materials: Grades 6-8 teachers were trained in the use of TCI Science materials as well as strategies to increase student 

engagement. 
• Computer Science: Grades K-5 teachers learned computer science skills and how to utilize Scratch Jr., Scratch, Tynker, and 

Sphero EDU in their classrooms.
• Professional Conferences: Teachers attended a variety of local, state, regional, and national conferences. 
• STEM Articulation: Middle and high school teachers collaborated to develop lessons focused on robotics, coding, and design and 

modeling. Through this collaboration, a township-wide middle school robotics tournament was created.



13

financial report

For FY18, the District 219 Board of Education authorized a budget of up to $2 million for Classrooms First. Actual expenditures 
totaled $1,159,307. Below is a breakdown of the actual Classrooms First expenditures for FY 2018.

             
Expenditures

Salaries     $419,388
Benefits    $109,881
Purchased Services $246,429
Supplies    $288,451
Dues/Fees      $10,763
Non-capital      $84,395
Total $1,159,307
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partner district support (2017-18)

As per the agreement, each partner district has certain good faith spending obligations.  Throughout the year, the CFC Steering Com-
mittee may classify some expenditures as either a “cost shift” or “member responsibility.” As each district is in a different implementation 
year, the spending obligations are proportionate and take into account the actual needs of the individual district.

Items identified as a “cost shift” are initially paid for out of the CFC budget and then gradually shifted to the individual districts over a 
multi-year period.  For 2017-18, these items included: 

• Cost of Student Information System (SIS) annual subscription at 60% for District 69 and 40% for District 67
• Cost of Mastery Manager (MM) annual subscription at 60% for District 69 and 40% for District 67
• Repair and replacement of technology

Member districts also have “member responsibility” costs associated with CFC initiatives.  For 2017-18, these items included:  
• registration fees for professional development, 
• stipends for out-of-school day activities (e.g. clubs), 
• wages for attending summer workshops/professional development, 
• field trip costs, 
• supplies & materials,
• Purchase of additional technology devices (IPads and Chromebooks) to create a 2:1 environment in preK through 2nd grade, and 

a 1:1 environment in Grades 3 through 8 
• Labor costs for large display installation, and 
• other related training costs  
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partner district support (2017-18) (cont.)

Member districts have invested in personnel to build the infrastructure needed to support CFC goals and programs.  During 2017-18, 
District 67 employed a Technology Support Specialist, added a math teaching position and implemented full-day kindergarten. A portion 
of the District 67 Superintendent responsibilities have been dedicated to CFC.  

District 69 dedicated a portion of the Assistant Superintendent and Technology Directors’ responsibilities to CFC.  Additionally, District 
69 expanded their instructional coaching program. During the 2017-18 school year, they added one English Language Learners Instruc-
tional Coach, one Advanced Learners Instructional Coach and one Humanities/Literacy-focused Instructional Coach. The District also 
contracted with NTDSE for a part time special education instructional coach.

As the CFC programs become established, each district reviews its individual staffing needs and capacity to reallocate or add staff for 
ongoing instructional support.  Districts 67 and 69 also have aligned their 2018-19 district calendars to allow for professional develop-
ment partnering.     
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